
 

 

920 West State Street • Trenton, New Jersey 08618-5328 

609.599.2900 / Fax: 609.599.1893 or 609.599.9359 / website:  http://www.njasa.net 

POWER OF PROFESSIONAL LEARNING 

CSA EVALUATION; Process, Timelines, Documentation 

SESSION #2 

Thursday, November 21, 2024 

(ALL REGISTRANTS WILL RECEIVE A ZOOM INVITATION) 

TO REGISTER FOR THIS PROGRAM, CLICK HERE:  https://www.njasa.net/Domain/72 

     

AGENDA 

 

9:15 am–9:30 am The meeting will open, and all registrants will be admitted into 

the Waiting Room 

 

9:30 am–9:35 am  Welcome – Program Overview-Vision-Introduction of Panel–    

                                                      Frank Borelli, NJASA Director of Professional Development 

                                                                                                       

9:35 am–11:00 am Program:  We have brought together a panel of Superintendents from 

throughout the state to discuss their experiences and challenges with 

document management, goal setting, strategic planning and the CSA 

Evaluation process.  They will explore the importance of board 

involvement and share how they align it all for the evaluation process. 

                                                          Lastly, the panel will discuss their individual framework for the 

evaluation process, which in some cases is completely different from 

the NJSBA model. 

                                                      

1. Goal Setting: Understand how goal setting for the district and the 

process can impact superintendent goals.  Things to consider: 

a. Understand how a strategic plan may drive this process.  

b. Challenges of navigating school board goals and supt. goals. 

c. The impact the system/consultant used by the district. 

 

2. CSA Evaluation: Understanding the law requirements and the various     

a. options available to conduct the CSA evaluation.  

b. The process used to conduct the evaluation and create new 

goals. 

 

3. BOE Evaluation: Understand the various options for BOE Evaluation   

and how the BOE goals should support the CSA goals.  

a. What models are available to conduct BOE evaluation. 

 

                          4.   Open discussion and Questions–How can we assist and support?          

  

 

http://www.njasa.net/
https://www.njasa.net/Domain/72


 

                                                                                                                                                                                                                             

                                                                                

 Closing Comments – Frank Borelli, NJASA Director of  

 Professional Development 

  

Panel Members: Dr. Rick Falkenstein, Superintendent  

KIngwood Township School District 

 

Beth Norcia, Superintendent 

Maple Shade School District 

 

Nelyda Perez, Superintendent 

Matawan-Aberdeen Regional School District 

 

Dr. Scott Rubin, Superintendent 

Cranford Public Schools 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
The information contained in this e-mail communication, including attachments, if 

any ("communication") is intended only for the personal and confidential use of the 

individual or entity to which it is addressed.  For the safety and security of the 

participants in the remote meeting, the dissemination, distribution, or copying of 

this communication, including the meeting login information, is strictly prohibited.  

If you have received this communication in error, please notify us immediately by 

e-mail, and delete the original message. 

   
“One Vision – Our Voice” 

 

The mission of the New Jersey Association of School Administrators, the unifying 

professional association of school leaders, is to ensure a superior statewide system 

of education by influencing and effecting educational policy, regulations and 

legislation; and by maximizing the capacity and effectiveness of school leaders 

through professional development programs and support services. 

 


